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Committee Members:
Present:	Neil Harpham (chair), Rose Dempsey, Mike Berry Alex Taylor, Roger Miller, Martin Dempsey, Merv Taylor, Fi Taylor, Colin Richie, Ruth Sleigh, Rod Bailey
Apologies:	Sharon Taylor

Minutes from previous meeting:  Approved.  Rod to send them to PC clerk for putting on Village noticeboard and website.

Chairman’s report:
· Cricket weekend was a great success
· Ragwort removed from around field
· Need more volunteers for helping with work around field.  Suggest circulate village?
· Bonfire night could be used to recruit enthusiastic villagers			HOW
· ACTION POINTS FROM LAST MEETING
· Memorial bench for Bob Gamage to be agreed in detail with Mark Gamage.  Style and budget to be agreed						ALL
· Problems with SUM-UP machine to be identified and solved.  		COLIN

Secretary’s report:
· Ruth to follow up food hygiene with WNC					Ruth
· CAPFA Trustees and Pavilion and field hire fees to be sent to PC for inclusion in web site

Treasurer’s report
· July accounts approved. Expenditure higher than income
· Jenny Wilson ‘Kids’ experience day very successful and may be repeated.  JW thanks CAPFA
· CASSC income remains consistently strong.  Needs accounts review by committee    ALL
· Cricket tournament day raises many issues regarding charges and clearing pavilion and field.  Agreed to charge 8 hours at £12 per hour and waive the pitch hire fee.  For future tournaments need to get clear agreement for charges and cleaning costs 	All

Bowls club
· New container purchased.  Old container recycling to be organised.  Roger please let CAPFA know who supplied								Roger
· Bowling green surface classified as ‘A’ standard by Northants Bowls.  Once again many thanks to Roger for continued hard work

Cricket
· Contracts for cricket and football reviewed and updated.  To be agreed at next meeting All

Football
· Plastic goal posts to be studied for suitability
· Crick would like to confirm requirements as every week on small pitch and every other week on main pitch
· Prices reviewed for Crick as a result are to be +£50 on big pitch so £550.00.  +£40 on small pitch so £440.00

Tennis
· Moss killer now used and court scraped successfully.
· New booking forms now in pouch at gate

Pavilion
· Heater timer in process of being fitted by Rod.  Initial setting 20 minutes.	Rod
· Immersion heater sourced and available.  Rod and Mike to fit			Rod
· Bar water heater spec to be sent to Martin for approval 				Rod
· Shutter maintenance.  Martin to continue with Samson Co			Martin
· Honours boards and photograph show only old history.  To be reviewed		All
 
Playing field
· Grass cutting and strimming not being done to satisfactory standard.		All

Gym and playground
· Rod carried out safety checks.  Some items need attention though not unsafe.  Could be as a result of extended hot and dry weather.  Not unsafe so continue to use.
· Need to purchase one bag of rubber chippings
· Playground bin still not being emptied. WNC informed by Parish Council.  Now awaiting feedback.

Fire safety
· Checks carried out.

Social 
· Need to agree pavilion social openings at next meeting in time to publish consolidated village events list before end of August.  Suggestion is twice in Sept then once each in Oct and Nov.  Dovetail around village hall social openings which are expected to be confirmed this Thursday.  Pool will continue on Mondays.
· Film nights to continue monthly.  Sept 27th we’re showing Belfast (Already notified to Village Link).  Need to go back to distributing flyers following poor attendance at recent films and anecdotal reports that, despite FB and email, people were not aware.
· Can use village Neighbourhood Watch email distribution to communicate
· 10th Sept is Taylor family memorial day.  Need volunteers to run bar		All
· 21st Oct kids’ social
· 4th Nov open bar following fireworks.
· 18th Nov village social
· Need to order fireworks from Jordans.  Budget £800

Projects
· To support Winter films nights and social openings we need to ensure better access and lighting between the gate and the pavilion.  A path or (more beneficially) wholesale resurfacing of the car park is therefore a project we should investigate, using the reserves from the land sale.  Implementation is unlikely to be achievable before this Autumn.
· As an interim measure Committee agreed to consider lighting the route from gate to pavilion path.  Options include solar powered lights, possibly fixed to the MUGA fence/poles.  Volunteer sought for initial research.

AOB
· Parish Council is in process of arranging joint insurance.  Do we want to look into ‘Going it alone’


Next meeting date:	Tuesday 13th September 2022, 7.30pm. The Pavilion Cold Ashby. 
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